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TURNING	  LEARNING	  INTO	  ACTION:	  THE	  EVALUATION	  OF	  A	  STATEWIDE	  4-­‐H	  EDUCATION	  PROGRAM	  FOR	  NEW	  VOLUNTEER	  LEADERS	  	  Mary	  E.	  Arnold*,	  Robin	  Van	  Winkle	  and	  Susan	  Bulser	  	  ABSTRACT:	  	  Extension	  professionals	  frequently	  rely	  on	  volunteers	  to	  implement	  educational	  programs.	  One	  of	  the	  keys	  to	  successful	  partnerships	  with	  volunteers	  is	  a	  solid	  pre-­‐service	  education	  program.	   Providing	   quality	   education	   to	   new	   volunteers	   helps	   ensure	   that	   they	   are	  confident	   and	   well	   equipped	   for	   their	   role	   as	   an	   educator.	   In	   the	   end,	   well-­‐prepared	  volunteers	   who	   are	   knowledgeable	   and	   passionate	   provide	   the	   backbone	   for	   consistent	  program	   implementation.	   There	   is,	   however,	   another	   aspect	   of	   volunteer	   training	  programs	  that	  is	  interesting	  to	  consider.	  In	  addition	  to	  gaining	  necessary	  training	  for	  their	  role	   as	   a	   volunteer	   Extension	   educator,	   the	   skills	   learned	   in	   the	   volunteer	   training	   are	  applicable	   and	   useful	   in	   other	   settings.	   In	   effect,	   when	   we	   are	   doing	   adult	   volunteer	  training	  we	  are	  also	  doing	  adult	  development!	  This	  research	  report	  session	  will	  present	  the	  results	   of	   a	   statewide	   4-­‐H	   Volunteer	   training	   program	   that	   focused	   on	   evaluating	   the	  volunteer	  training	  program	  as	  well	  as	  the	  results	  and	  application	  of	  a	  follow-­‐up	  evaluation	  focusing	  on	  the	  ways	  in	  which	  volunteers	  used	  the	  skills	  they	  learned	  in	  the	  training.	  Three	  hundred-­‐twenty	  six	  volunteers	  participated	  in	  volunteer	  trainings	  held	  statewide	  in	  2001	  and	  2002.	  At	   the	  end	  of	   the	   training	  participants	  reported	  significant	  gains	   in	  knowledge	  and	   skill.	   A	   follow-­‐up	   survey	   focused	   on	   assessing	   the	   ways	   in	   which	   the	   skills	   and	  knowledge	   gained	   in	   the	   training	   had	   been	   utilized.	   Fifty-­‐six	   follow-­‐up	   surveys	   were	  returned,	   indicating	   that	   indeed,	   the	   skills	   gained	   in	   the	   volunteer	   training	   were	   being	  applied,	  both	  within	  the	  4-­‐H	  program	  and	  in	  other	  settings	  (e.	  g.	  work,	  school,	  family,	  other	  organizations).	  	  *4-­‐H	  Youth	  Development	  Specialist,	  Oregon	  State	  University,	  Corvallis,	  OR	  	  Email:	  mary.arnold@oregonstate.edu	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LEADERS	  IN	  THE	  KNOW	  HELP	  YOUR	  PROGRAM	  GROW	  	  	  Rod	  Buchele*,	  Ann	  Hall	  and	  Louise	  Welsby	  	  ABSTRACT:	  	  A	  good	  foundation	  and	  training	  for	  volunteers	  will	  reap	  huge	  rewards	  for	  your	  program	  in	  the	  future.	  Volunteer	  leaders	  who	  are	  trained	  correctly	  are	  much	  more	  efficient,	  enjoy	  their	  volunteering	  more	  and	  easily	  pass	  on	  correct	  information	  to	  other	  volunteers	  and	  potential	  volunteers.	  New	  leaders	  pick	  up	  a	   lot	  of	   information	  from	  current	   leaders.	   It	   is	   important	  that	  they	  learn	  this	  information	  from	  a	  corps	  of	  trained	  leaders.	  This	  seminar	  will	  introduce	  the	  concept	  of	  "certified	  leader"	  trainers-­‐-­‐leaders	  who	  have	  received	  training	  and	  resources	  to	  conduct	  new	  4-­‐H	  leader	  orientation	  and	  training.	  Participants	  will	  briefly	  participate	  in	  several	   training	  activities	  as	  well	  as	   learning	  the	  actual	  procedures	   for	  conducting	  such	  a	  training.	  Participants	  will	  receive	  a	  copy	  of	  the	  resource	  notebook	  used	  in	  this	  training.	  The	  presentation	   team	   has	   been	  working	   on	   this	   program	   for	   four	   years	   as	   part	   of	   a	  multi-­‐region	   issue	   team	   in	   Colorado.	   The	   program	   has	   been	   presented	   eight	   times	   and	   has	  trained	   over	   150	   leaders	   directly	   and	   another	   300	   indirectly.	   This	   curriculum	   has	   been	  evaluated	  after	   each	  presentation	  and	  has	  been	   revised	   three	   times.	   It	   is	   currently	  being	  reviewed	  by	  the	  Colorado	  Curriculum	  Committee	  for	  statewide	  use.	  	  *Area	  Extension	  Agent	  4-­‐H	  Youth	  Development,	  Lamar,	  CO	  	  Email:	  rbuchele@coop.ext.colostate.edu	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URBAN	  VOLUNTEERS:	  EXPECTATIONS,	  REALITY,	  AND	  TOOLS	  FOR	  SUCCESS	  	  	  Greg	  Yost*	  and	  Joseph	  H.	  Konen	  	  ABSTRACT:	  	  How	  can	  volunteers	  and	  adult	   leaders	  be	  effectively	   involved	   in	  delivering	  positive	  youth	  development	  programs	   in	  urban	  areas?	  What	  approaches	  are	  needed	   to	   involve	  different	  cultural	  and	  economic	  groups	  of	  volunteers?	  What	  organizations	  are	  potential	  partners	  in	  working	   with	   urban	   youth?	   Expectations	   for	   volunteer	   involvement	   may	   differ	   among	  various	  stakeholders:	  partner	  organizations,	   funders,	  potential	  adult	  volunteers,	  program	  staff	  members	  and	  youth.	  Balancing	  these	  expectations	  and	  moving	  toward	  success	  in	  the	  face	  of	  obstacles	  and	  limitations	  can	  be	  challenging.	  This	  interactive	  workshop	  is	  designed	  for	   extension	   professionals	   with	   an	   interest	   in	   more	   effectively	   involving	   volunteers	   in	  urban	  youth	  development	  programs.	  An	  overview	  of	   a	  variety	  of	  programs	  will	  highlight	  the	  various	  ways	  urban	  volunteers	  and	  adult	  leaders	  can	  be	  involved.	  Participants	  will	  be	  encouraged	   to	   draw	   upon	   their	   own	   experiences	   to	   identify	   successful	   strategies	   and	  potential	  pitfalls.	  Resources	  and	   tools	  will	  be	  provided	   to:	   (1)	  appreciate	  and	   respond	   to	  the	  expectations	  related	   to	  volunteering	   that	  are	  common	   in	  various	  minority	  and	  ethnic	  groups;	  (2)	  help	  volunteers	  know	  their	  own	  strengths	  and	  goals	  and	  to	  balance	  these	  with	  the	  needs	  and	  expectations	  of	  the	  program;	  (3)	  create	  realistic	  time	  lines	  and	  measures	  of	  success	   for	  volunteer	   recruitment	  and	  sustained	   involvement;	   (4)	  assess	  and	  balance	   the	  differences	  in	  organizational	  culture	  among	  partner	  organizations;	  (5)	  blend	  the	  strengths	  and	  minimizing	  the	  conflicts	  created	  by	  differing	  organizational	  perspectives;	   (6)	  balance	  the	  roles	  of	  program	  personnel	  who	  may	  be	  paid	  or	  unpaid,	  staff	  or	  volunteers,	  and	  part	  of	  one	  or	  several	  organizations;	  (7)	  identify	  internet	  resources	  relating	  to	  urban	  volunteerism	  and	  partnerships.	  	  *Extension	  Agent,	  4-­‐H	  Youth	  Development,	  Youth	  Outdoors,	  Cleveland	  Metroparks,	  Cuyahoga	  Heights,	  OH	  	  Email:	  yost.30@osu.edu	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